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March 13, 2017 
 
 

Joint Communique:  Toronto Shelter Standards Implementation Issues 
 
 
The Shelter, Support and Housing Administration division (SSHA) and Toronto Shelter 
Network (TSN) have been working together to ensure that expectations related to the 
implementation of the Shelter Standards are clear and achievable. 
 
SSHA and TSN are equally interested in a shelter system that complies with Shelter 
Standards.  We also agree that SSHA's interest this year is to focus on identifying barriers 
or factors that prevent providers from complying, and to work collaboratively with providers 
to reach compliance, while considering trends and system-wide capacity issues. 
 
Additional clarification on specific issues is provided below. 
 
1. Policy, Procedure & Plan Submission: 
 

 Shelter providers are not required to submit their policies and procedures in the 
template that SSHA developed.  This template was developed as a support tool, not a 
mandatory form.   
 

 Shelter providers are required to use the SSHA coversheet when submitting each 
document. 
 

 The submission deadline is March 31, 2017.  By that date, Shelter providers are asked 
to submit whatever finalized documents they have.  Expectations for the submission of 
remaining documents will be negotiated between individual Agencies and their Agency 
Review Officer.   

 

 SSHA will use this information to conduct a preliminary assessment to develop a 
baseline of information regarding system-wide compliance with the policy requirements. 
This information will help SSHA assess system capacity and prioritize strategies and 
responses to strengthen shelter providers’ capacity for policy compliance. 

 
 
 
 
 

http://www1.toronto.ca/City%20Of%20Toronto/Shelter%20Support%20&%20Housing%20Administration/Article/Hostels/Toronto%20Shelter%20Standards/Policy%20Template%20-%20Final.dotx
http://www1.toronto.ca/City%20Of%20Toronto/Shelter%20Support%20&%20Housing%20Administration/Files/pdf/S/Document%20Submission%20Cover%20Sheet.pdf
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2. Training 
 

 Training is one tool that shelter providers can use to build staff competencies to meet 
the challenges faced by serving clients with increasingly complex needs.  

 

 Shelter Standards section 12.4.2 (e) – (j) were introduced to provide shelter providers 
with additional flexibility and options for recognizing all forms of education and training 
or exploring other means of training that could better meet their operational needs.  
Shelter providers are encouraged to use these permissive sections to address training 
needs and pressures. 

 

 While recognizing that shelter providers have to manage the financial and human 
resource pressures of training staff and board members, the training deadline remains 
June 30, 2017. 
   

 However, SSHA is not requesting that agencies submit documentation or to 
demonstrate compliance as part of this deadline.  Shelter providers will submit their 
training information in Aug/Sept as part of the budget submission process, as they have 
in previous years. 

 

 SSHA will use this information to conduct a preliminary assessment of system-wide 
compliance with training requirements. This information will help SSHA identify any 
significant training gaps and areas of concerns.  It will also be used to inform the 
development of the Toronto Hostel Training Centre calendar to ensure it is responsive 
to the training needs of the sector.  

 

 Lastly, on March 1st SSHA released a Request for Applications to help reimburse 
shelter providers for training related costs that were incurred between April 1, 2016 and 
February 28, 2017.  Detailed information about the funding and application process are 
contained in the Request for Applications that was emailed to providers.  The funding 
application submission deadline is March 15, 2017. 
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