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The Toronto Shelter Network (TSN) is hosting its fifth annual conference this fall. The conference 

provides a unique opportunity for shelter, respite and 24-hour drop-in providers to share and 

learn from their peers. It is also a chance for community partners, policy makers, researchers, 

activists, those with lived experience, and others to engage with the shelter sector. The 

conference will offer practical opportunities for learning, knowledge sharing, and collaboration 

through workshops, panel presentations, and forum discussions.  

 

ABOUT THE THEME  
 

The theme for the 2019 TSN conference is Toronto’s Shelter System: Working Together to 

Improve Health and Wellbeing for All. Health and wellbeing - for those who use shelter services 

and for those who work in the sector – is a growing concern for the shelter sector. The TSN 

would like to use the 2019 conference as a forum to discuss projects, practices, and innovations 

that are being developed or used to improve health, safety, and wellbeing across the sector. The 

conference will focus on the health and safety from a range of perspectives, including shelter 

staff, support workers, community members and partners, and clients.  

 

Conference Objectives:  

 To provide professional development and learning opportunities  

 To encourage shelter providers to share information and best practices  

 To create an inspirational and reinvigorating environment  

 To bring the sector together in meaningful and productive discussion regarding current 

issues 

 

PROPOSE A SESSION 

People with direct experience as shelter providers have valuable knowledge, skills and expertise.  

The TSN is putting out a call for proposals. We want to use this conference as an opportunity for 

peers to learn from their peers.  We want to hear from you!  

The TSN conference planners place high value on sessions that provide: 

 real life and practical case studies of successful programs and initiatives that can be 

replicated 

 learnings from initiatives that did not turn out as expected 

 interactive or hands-on activities that build tangible skills 

For many participants, this is their annual training opportunity and they will look to you to 

provide “take home” skills.  
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Proposals for presentations can come from individuals, groups, coalitions, networks, teams 

comprised of people within and beyond the shelter sector (i.e., shelter staff, people with lived 

experience, academic partners, partners from other sectors such as health or legal, funders, 

etc.). All submissions will be considered. We encourage you to share your ideas, promising 

practices, research findings, and stories at this conference. Presentation formats are very 

flexible. Some format options are listed further down in this document.   

CONFERENCE STREAMS  

Proposals should fall into one of the following thematic streams.   

Accessibility and Inclusion  

Includes topics such as: access for people with disabilities; effective supports for LGBTQ2S+ 
communities; inclusion of pets in shelters; trauma-informed services, etc.  

 

Mental Health 

Includes topics such as: identifying mental health issues; working with clients with brain injuries; 
accessing mental health services; supporting clients with concurrent issues (i.e., mental health + 
substance use/developmental issues), etc.  

 

Substance Use  

Includes topics such as: harm reduction; trauma-informed services; innovations in education and 
training, etc.  

 

Indigenous Community  

Includes topics such as: cultural safety and culturally appropriate services; land-based 
programming; trauma-informed services; Indigenous healing, etc.  

 

Workforce Development 

Includes topics such as: innovative training and education models; core competencies for respite 
workers; employing people with lived experience, etc.  

 

Refugees and Immigrants  

Includes topics such as: trauma-informed services; refugee health care; working with refugee or 
immigrant children and youth; collaboration with settlement services, etc.  

 



4 
 

Shelter Staff 

Includes topics such as: self-care; worker burnout and compassion fatigue; compassionate 
leadership; safe workspaces for shelter staff; etc.  

 

Children and Youth  

Includes topics such as: child and youth mental health; building relationships with Children’s Aid 
and Child Protective Services; parenting in the shelter context, etc.  

 

Advocacy and Policy Change 

Includes topics such as: impact of changes to the legal sector; safe injection sites; peer outreach; 
health system issues, etc.  

 

Emerging Issues  

Includes topics such as: violence within shelters, managing low barrier respites, increasing 
complexity of clients and services needed, technological safety, etc.  

 

SESSION FORMATS  

Conference sessions are 1 hour in length. In addition, time has been built into the conference for 

15 minutes of open time at the end of the conference to exchange ideas and ask questions. 

Session organizers can use various formats to deliver their sessions, including:  

 Panel Presentation and/or Discussion 

 Presentation - Case-Study 

 Workshop – How to Session 

 Global Cafe 

 10 Minute Spotlight Presentations    

 

Panel Discussion: Three to five speakers give short formal presentations that are connected to 

one of the conference streams.  The panel presentations are followed by commentary and/or 

group discussion. Each session should have a moderator to introduce speakers, facilitate 

discussion, and keep the session on schedule. If we receive multiple proposals to speak on the 

same topic, you may be matched with others to form a panel discussion. The TSN Coordinator 

can help arrange a facilitator if need be.  
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Presentation: Case-Study: One or more speakers presenting on a single topic or experience.  

 

Workshop: How-To Session: One or more speakers leading participants through a hands-on or 

interactive activity (i.e., step-by-step explanation of a process) and providing participants with an 

opportunity to ask questions, try new approaches, and receive feedback from presenters.  

 

World Cafe: A world cafe is a structured conversational process for knowledge sharing in which groups 

of people discuss a critical shelter theme or issue. Groups of about four to six participants sit at tables, 

together with the table host (i.e., facilitator), and discuss questions which have been defined by the 

organisers in advance. Each table has a different set of questions belonging to the overarching theme. 

After approximately 20 minutes participants move to a next table where another series of questions are 

discussed. Discussion results are directly noted down on a makeshift paper tablecloth or a nearby flip 

chart. The results of all groups will be shared at the end and strategies for further actions and 

opportunities are identified  .See https://thesystemsthinker.com/the-world-cafe-living-knowledge-

through-conversations-that-matter/ for more information about this methodology. 

 

10 Minute Spotlight Presentations: A spotlight session is a 10-minute presentation made by a 

single presenter, followed by 5-minutes of audience questions. The format is an ideal 

opportunity to shine a light on new evidence, partnerships or innovative ideas. These spotlight 

presentations are high-energy and fast-paced. This presentation style will require presenters to 

practice their timing in advance and will contribute to the action-oriented nature of this 

conference. In a 60 minute session there will be 4 separate yet similarly themed spotlight 

presentations. 

 

Provide suggestions: Suggest a topic and relevant speakers you would like to hear from at the 

conference. Send suggestions to lindsaymaeparsons@gmail.com 

 

SESSION ORGANIZERS AND PRESENTERS  

 

Session organizers are responsible for organizing the session, recruiting presenters and working 

with presenters to determine the theme and format of the presentation.  The TSN maintains 

https://en.wikipedia.org/wiki/Knowledge_sharing
https://thesystemsthinker.com/the-world-cafe-living-knowledge-through-conversations-that-matter/
https://thesystemsthinker.com/the-world-cafe-living-knowledge-through-conversations-that-matter/
mailto:lindsaymaeparsons@gmail.com
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contact only with the session organizer. The session organizer is responsible for relaying 

information about scheduling and set-up, and for ensuring that session presenters are aware of 

deadlines to register.  

 

The TSN Board of Directors and conference organizers appreciate the contribution presenters 

make in sharing their professional knowledge and expertise to strengthen the shelter sector; 

however, all presenters are expected to register and pay for the conference at the presenter 

rate. Fees may be waived to support the participation of people with lived experience or 

presenters who work outside the shelter sector and who will only attend their session.  

 

 

SELECTION CRITERIA AND SCHEDULE   

 

Proposals will be reviewed for:  

 Relevance to the conference theme 

 Relevance to professional development needs of the sector and TSN members 

 Clarity of content and objectives 

 Diversity of perspectives and presenters  

 Practical and relevant examples and how to apply them in multiple settings 

 

The conference planners reserve the right to make suggestions to improve proposals. This might 

include adding or changing speakers, expanding your topic to include other examples, or 

merging your session with one that is similar. This is done in an effort to provide the best overall 

program for conference attendees.  

 

Proposals are due by 11:59 pm on August 16, 2019. Session organizers will be contacted by August 

30th.   

 

HOW TO SUBMIT A PROPOSAL  

 
Please complete this form and email it to lindsaymaeparsons@gmail.com by 11:59 pm on August 

16, 2019.  

mailto:lindsaymaeparsons@gmail.com

